New for 2009 - £300 price reduction!
Plus £1000 grant funding for companies
with more than 10 employees! the inspiration to excel

Growing a Business group

A virtual coaching group for women business owners who want to take their
business to the next stage and challenge the recession

Do you believe your Business has more potential and could become OUTSTANDING

Are you a woman business owner who wants to succeed?

Do you want to attract more of the right kind of clients?

Would you like to be able to take more HOLIDAYS whilst your Business continues to grow?

Do you have lots of great ideas but don't always take ACTION to implement them?

Have you achieved some of your GOALS and need fresh inspiration to reach the next level?

Have you neglected the greatest asset in your Business, you? Is now the time that you should be
INVESTING in YOURSELF?

¢ Could you benefit from having your own team in your corner who passionately believe in you and
continually motivate you to SUCCEED?

If your answers are yes, then you are invited to join a group of women who want the same things. You will
network with other successful women business owners for support, ideas, and inspiration. You will tap into the
wisdom of other women who are going through the same challenges as you, while profiting from their input and
perspective. In addition, you will benefit from my leadership and management experience in creating
collaborative work environments and coaching women to achieve excellence in their work and personal lives.

By participating in this group, you will:

Build on your strengths and the successes that got you to where you are now.
Take control of your marketing and attract more of the right kind of clients
Balance operations and strategic thinking.

Have the time to grow the business

Set strategic goals that you'll achieve

Stay focused and on track.

Recruit reliable staff and be confident that they’ll stay

Build a business that generates GREATER PROFITS and justifies your efforts
Enjoy a successful personal and professional life

Create your vision and roadmap for where you want to go.

Feel confident, live your values, be creative, and go after your dreams!

Who can benefit from the Growing a Business programme?

Women leaders who want to lead successfully and powerfully. You will be joining a virtual support
network of six to eight Women Business Owners that meets twice a month for one hour via conference call with
me as your coach. This is not a training course, but rather a customised coaching program that is geared specifically
to the goals of your group. Because this is a virtual group, there is no travel involved, which means you can join the
group from the privacy and comfort of your office.

You will network with other women business owners for support, ideas, and inspiration. You will tap into the wisdom
of other women who are going through the same challenges as you, while profiting from their input and
perspective.
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In addition to the group-coaching calls, you will receive the following tools to enable your success:

Strategic planning template

Tools for creating your personal and professional vision.

‘Attract the clients you want’ framework

Twelve keys to managing time successfully.

The top 10 questions successful leaders should ask themselves.
Ten keys to successful Marketing

Leadership assessments.

Wheel of Life assessments.

Mind Map of critical networks.

Tips for creating an environment that supports your team

Keys to gaining extreme productivity.

Strategies on how to delegate and coach and mentor your team.
Access to the top leadership articles available today.

Individual laser coaching sessions and e-mail support as needed between group calls.

Important information about the Growing a Business programme:

The program runs for 9 months with two 60-minute sessions each month.

Investment: Only £1800 plus vat per person - Now reduced to £1500, a saving of £300!

Group size is limited to 6 to 8 women leaders at similar levels and experience.

Bottom Line coaching sessions (focused one to one 10 to 15 minute sessions) are available for each
individual who wants to call in for a specific session. The designated coaching time and number will be
shared on the first group call.

You will receive leadership resources, assessments, templates, worksheets and checklists to help you clarify
your plans and actions.

Each week we will encourage each other, incorporate key topics, check in on actions taken, learn new
proficiencies and coach around obstacles and opportunities.

The 2009 Growing a Business group-coaching programmes are forming
now. Call or email for details: Judith@jhkltd.com or tel: 004420 8348 3365

Package includes 2 group-coaching sessions per month, assessments, individual one to one bottom
line coaching sessions with Judith Krichefski

Financial incentive! For companies with more than 10 employees, there is an opportunity for a
grant of up to £1,000 to put towards the cost of this course. Speak to Judith Krichefski at the above
number to find out if you are eligible.

020 8348 3365 1020 8347 6506 07866 569710 judith@jhkltd.com
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